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April 21, 1989
PRESIDENT KOCH ANNOUNCES REDUCTION/REINVESTMENT PLAN FOR UM
MISSOULA—

University of Montana President James V. Koch outlined a
reduction and reinvestment plan at a meeting today with UM staff
and faculty.

The plan called for maintaining excellence while

dealing with an expected $1.6 million biennial budget shortfall.
The University, he said, must confront the financial
shortfalls resulting from this year's legislative actions by
focusing its resources on a smaller range of high quality
programs and activities.
Koch's message emphasized his intention to make the
University stronger by judiciously paring down its offerings and
reinvesting in the people and programs that remain.

One such

investment will be in the Mansfield Library, which is targeted to
receive $200,000 in extra funding over the next two years, Koch
said.
According to the plan, cost reductions will take place over
two years.

During the 1989-90 fiscal year, savings will be made

through a reorganization of auxiliary services and elimination of
several senior administrative positions; billing users for word
processing services; and reduced support for some programs and
salaries in intercollegiate athletics.

Additional savings will

result from not filling positions, employing less expensive
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individuals, and seeking funding sources other than the state's
general fund.
During the 1990-91 fiscal year, the plan calls for
elimination of the departments of religious studies,
communication sciences and disorders, and physics; reductions in
faculty positions in fine arts, music, and education; and the
merging of some departments in the College of Arts and Sciences.
Koch also called for increasing interaction between the School of
Education and the College of Arts and Sciences and redirection of
the anthropology department to new world, especially Native
American, anthropology.
The plan affecting faculty is based on recommendations made
by Acting Provost and Vice President for Academic Affairs Don
Spencer.

According to the University Teachers Union collective
contract, the plan will be reviewed by a 12—member

faculty-student committee over the next 45 days.

Koch hopes to

present a united recommendation to the Board of Regents at its
June 22-23 meeting.
Koch stated that faculty who lose jobs in the reorganization
process will be offered counseling and placement services, some
travel funds, clerical services, and professional references.
"UM reluctantly will terminate faculty," he said, "but it will
endeavor to retain its humanity as it does so."
Students in affected majors will be provided at least one
additional year of instruction and, in the case of in-state
more
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students, tuition supplements for attending institutions in the
Western Undergraduate Exchange program.
The plan represents a fundamental change in course for UM,
Koch said.

"For well over a decade UM has applied a series of

band aids in an attempt to fight and stagger its way to the next
biennium."

He rejected an across-the-board approach to reduction

and concluded that "narrowing our academic focus is our most
prudent course of action in order to nurture and increase the
traditional quality of the University of Montana."
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